
 

 

Sandra M. Martínez, Ph.D., P.C.C. 
Overview of Coaching 
Sandra draws on her broad and international experience and her understanding 
of leadership and complex systems to support clients in learning to lead more 
effectively and adaptively.  She brings to the table an array of evidence-based 
frameworks and approaches, including adult development, polarity dynamics, 
systems theory, and sense-making. She challenges her clients to reflect on 
themselves, acknowledge their impact on others, and practice new behaviors to 
realize their short- and long-term goals. Her clients expand their sphere of 
influence to motivate, collaborate, build trust, and communicate a vision and a 
strategic direction, as well bring alignment to teams and across departments 
regionally and globally.     

Background and Experience Representative Businesses 
For 20 years, Sandra has consulted in the domains of scenario planning, 
leadership, and organizational culture and change. Since 2007, she has 
been an executive coach to senior leaders in national security, 
healthcare, technology, finance, manufacturing, and consumer 
products companies. She offers support to grass roots leaders working 
to serve more effectively in their communities. 
 
In Sandra’s first career, she was as an entrepreneur in the arts, where 
she negotiated and managed the commissions of large-scale public 
sculpture and organized exhibitions. She later earned a doctorate in 
business administration, acquiring expertise in the areas of leadership 
and organizational culture and change.   She served as adjunct faculty 
and a researcher with the GLOBE project at the Wharton School of the 
University of Pennsylvania, and was also a senior associate of Decision 
Strategies International, one of the foremost consultancies for scenario 
planning.  Called upon as a subject matter expert by the Office of the 
Secretary of Defense, she served as the Defense Transformation Chair 
on the faculty of the U.S. Army War College, where she designed 
programs, taught, and coached senior leaders in national security.  She 
also collaborated with her counterparts in other professional military 
institutions to forge relationships with international security partners to 
improve leadership development for security leaders throughout the 
system.  She has published and presented internationally on effective 
leadership in complex and uncertain environments.   
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Technology 
Finance & Banking 
Manufacturing 
National Security 
Government Agencies 
Non-profits 
 

Preferred Focus Areas 
Strategic Thinking 
Resilience 
Executive Presence 
Political Savvy 
Effective Communication 
Diversity, Equity & Inclusion  
 

Education & Training 
Ph.D., Business Administration, 

New Mexico State University 
M.A., International Management 

& Ibero-American Studies, 
University of New Mexico 

B.A., Music, Colorado Women’s 
College (now University of 
Denver)  

Certifications: Royal Conservatory 
of Music  

 

Qualifications 
Certification: Professional Certified Coach, International Coaching 

Federation  
Assessments: MBTI, Extended DiSC, EQ2i, Leadership Circle 360 

Profile and Culture Survey, FIRO-B, WPB5, Maturity Profile, 
Enneagram, TKI 

Polarity Master 
 


