
  

 
 

 

 

Sandra M. Martínez, Ph.D., P.C.C. 

Overview of Coaching 

Sandra draws on her broad and international experience in leadership 
development and organizational change in complex systems to support 
clients to lead more effectively. She works with evidence-based frameworks, 
including adult stage development, polarities, and complexity science to help 
clients expand their awareness and make sense of their situation to respond 
effectively to complex challenges. Her clients learn to expand their influence 
to motivate, collaborate, build trust and coherence of understanding to realize 
strategic objectives.   

Background and Experience 
For 20 years, Sandra has consulted in the areas of scenario planning, leadership development, and 
organizational culture and change. Since 2007, she has successfully coached senior leaders in national 
security, healthcare, pharma, technology, finance, manufacturing, and consumer product companies.  
She also offers support to grass roots leaders to serve their communities more effectively.  
 
Early in her career, as an entrepreneur in the arts, Sandra managed the commissions of public sculpture 
and organized exhibitions of contemporary art. After earning a doctorate in business administration, she 
served as adjunct faculty and a researcher with the GLOBE project at the Wharton School of the 
University of Pennsylvania. While in Philadelphia, she was a senior associate of Decision Strategies 
International, a leader in scenario planning. Later in 2007, called upon by the Office of the Secretary of 
Defense, she served as the defense transformation chair on the faculty of the U.S. Army War College 
where she designed curriculum, taught, and coached senior leaders in national security. She also 
collaborated with her counterparts in other professional military institutions to forge relationships with 
international security partners to improve leadership development for security leaders globally. She has 
published and presented internationally on effective leadership in complex and uncertain environments. 

 

Sample Businesses, Engagements  Areas of Specialization 
Government 
Healthcare Services 
Financial Services 
Technology 

Communication: Executive Presence 
Behavior Change 
Strategic Thinking/Planning 
Culture Change 

 
Education & Training 

 
Qualifications 

Ph.D., Business Administration, New Mexico State 
University 

M.A., International Management & Ibero-American 
Studies, University of New Mexico 

 
 

Certification: Professional Certified Coach, 
International Coaching Federation  

Assessments: Everything DiSC, EQ-I 2.0, 
Leadership Versatility Index 360 Certified, 
WorkPlace Big Five Profile, Hogan Suite, MBTI: 
Basics, MBTI: Type II or III 

 
  


